
I J A Boar d Policies/Per t inent  Mot ions  

f r om Oct ober  26,  1999 t o November  15,  2006 
 

 

f r om minut es of  J une 26,  2000É  

I nf ormat ion package f or new board  membersÉÓNew board  members  wil l receive a package 
including t he policy manual (including new conduct  policy), a copy of  t he by-laws, minut es of  
t he previous year,  copies of  t he I nsider f r om t he previous year,  a copy of  J uggle cont ract , a 
copy of  t he insurance policy, and t he most  recent  f inancial st at ement .Ó 

  

f r om minut es of  Aug.  3,  2000É 

Meet ing PoliciesÉÓThe board  wil l now meet  in Genera l (or Open) Session at  all t imes, unless 
cert ain sensit ive t opics are  under discussion (t his could include, but  is not  limit ed t o, it ems 
such as cont ract  negot iat ions, employee reviews, st ra t egic planning, and so f ort h).Ó 

Execut ive SessionÉÓNo mot ions wil l be passed in Execut ive Session.Ó 

Meet ing PoliciesÉÓWhile members  of  t he I J A can be present  at  a meet ing, it  is import ant  
t o not e t hat  only board  members  may make mot ions or discuss it ems. However,  a public 
comment  perio d wil l be scheduled f or each meet ing t o allow members  t o be heard .Ó 

Commit t ee ProcessÉÓBoard  commit t ees shall be f ormed wher e members  can part icipat e, 
present  proposals, and j oin discussions. Also, any member can cont act  any board  member 
prio r t o a board  meet ing f or comment s.Ó 

Execut ive SessionÉÓExecut ive Sessions shall be placed at  t he end of  board  meet ings, if  
possib le, in t he f ut ure.Ó 

 

 

f r om minut es of  Aug.  4,  2000É 

Commit t ee ProcessÉÓA discussion on t he commit t ee process f ollowed, coverin g commit t ee 
creat ion, expect at ions, and account abil it y. I t  is t he int ent ion of  t he board  t o have much of  
t he business of  t he organizat ion dealt  wit h at  t he commit t ee level, so t hat  board  meet ings 
can be ef f icient  and product ive. The board  wil l make a very  clear dire ct ive of  expect at ions 
t o a commit t ee, who wil l meet  and generat e discussion, researc h inf ormat ion, opt ions and 
recommendat ions of  a course of  act ion, ant icipat ing quest ions by t he BOD. They are  t o 
re t urn t o t he BOD wit hin t he t imeline set  init ially by t he BOD, dist ri but ing inf ormat ion 
bef ore  t he meet ing where  t he issue is t o be decided upon so t hat  each board  member is 
f ully inf ormed bef ore  t he vot e. Commit t ees wil l have at  least  one board  member,  possibly 
more , and also st af f  and I J A members  as needed.Ó 



Gag RuleÉÓMar t in moved t o pass t he f ollowing st at ement : "The real or perc eived gag rule 
does not  exist . The board  is f r ee t o t alk about  anyt hing not  discussed in Execut ive Session." 
Paul seconded, and t he mot ion was passed wit hout  obj ect ion. Paul volunt eered t o announce 
t his t o t he membership immediat ely.Ó 

  

f r om minut es of  Nov,  27,  2000É 

Publicat ion of  Payment sÉ"All payment s of  expenses by t he I J A wil l be published on t he 
I J A web sit e and available t o members  by mail  on request . The published det ails wil l include 
t he name of  t he person receiving t he payment , t he dat e, t he amount  and t he reason f or t he 
payment ." 

Financial DisclosureÉ"I t  is unnecessary  and inappropria t e t o keep I J A members  in t he dark 
about  decisions t he board  has consider ed, as has of t en been t he case wit h t he I J A board  
over t he last  severa l years . Since many of  t hese decisions are  based on f inancial 
considerat ions, t he board  resolves t o under t ake a complet e and immediat e disclosure of  all 
t he I J A' s f inancial st at ement s and record s." 

 

 

f r om minut es of  Febr uar y 26,  2000É  

Board  St ruct ureÉÓMost  discussion should be occurrin g at  t he commit t ee level ra t her t han 
wit h t he f ull board . Commit t ees need t o have regular meet ings and report  t o t he board at  
meet ings. Not hing should come t o t he board  bef ore  being approved by t he commit t ee. 
Proposals and recommendat ions along wit h t he agenda, should go out  t o t he board  members  
at  least  a week prio r t o board  meet ings. Commit t ee chairs  need t o re in in discussions and 
f acil it at e proposal development .Ó 

  
 

f r om minut es of  J une 26,  2001É 

DuesÉÓUnless ot her f act ors  aris e, t he board  wil l adopt  $ 30 U.S./ $34 Canadian/ $39 ot her 
count rie s (wit h t he opt ion of  choosing a more  expensive air -mail  delivery ) as t he new 
membership f ees.Ó 

 
  

f r om minut es of  J uly 27,  2001É 

2002 Fest  Sit e (j ust  FYI )ÉÓGinny t old t he board  t hat  t he Raj ah Theat re / Sovere ign 
Cent er f or Perf orming Art s is t hree blocks away and has over 1,800 seat s. The closest  hot el 
is t hree blocks away. One hot el want s 200 rooms blocked at  a $ 69 rat e, anot her want s 100 
rooms blocked. Bot h have shut t les. She doesn' t  believe it  wil l be a problem t o f il l t hose 
room requirement s. 

We would consider in good f ait h t hat  we would t ry  t o re t urn f or anot her f est  t here  wit hin 



f ive years , at  t he same room and rent al ra t es, but  we wouldn' t  have t o choose t he second 
year at  t his t ime.Ó 
 
  

f r om minut es of  Oct .  23,  2001É 

Lif e Member Fund Yearl y Tra nsf er ÉÓPaul moved t hat  t he I J A annually, in J anuary , 
t ransf er money f rom t he Lif e Member Fund equivalent  t o normal curre nt  dues t o cover t he 
cost  of  membership of  Lif e Members  who r eceive mail ings.  *Kat j e seconded t he mot ion. 
Discussion: Ben asked t hat  t he board  revisit  t his policy wit hin t wo years . 
The mot ion is amended t o add t he phrase: ÔThe t reasurer wil l give a yearl y report  on t he 
st at us of  t he Lif e Member f und.Õ 
*The mot ion passed unanimously.Ó 
 
  

f r om minut es of  May 14,  2002É 

Select ion of  Commit t ee MembersÉÓThe board  discussed how commit t ee members  should 
be select ed. Normally, anyone who want s t o be on a commit t ee would be accept ed. The name 
of  a pot ent ial new commit t ee person would be submit t ed t o t he ent ire  board  (e.g., by email  
t o all board  members ) and if  no board  member obj ect s wit hin 96 hours, t he person is on t he 
commit t ee. I f  t here  is any obj ect ion, t hen t he whole board  would consider t he person and 
decide by maj orit y vot e; t his decision could be made by email . The board  re t ains cont rol 
over who is on each commit t ee and can by maj orit y vot e (e.g., by email ) remove anyone f rom 
a commit t ee. Some cont ro l of  t his f orm is necessary  t o keep commit t ees f r om being 
inundat ed wit h t oo many members , et c.Ó 

Fest  Report ingÉÓMart in made t he f ollowing mot ion and Todd seconded: 
The Fest ival Coor dinat or of  t he I J A is dir ect ed t o provide t o t he ent ire  I J A board , by 
J une 15, 2002, t he names of  all persons or organizat ions who, f or t he 2001 Madison 
f est ival, were  paid f ees or expenses or wer e grant ed waivers  of  part  or all of  t heir 2001 
Madison f est ival regist ra t ion f ees. For each such person or organizat ion, t he Fest ival 
Coord inat or wil l provide: (a) t he amount  of  f ees, if  any, paid t o t he person or or ganizat ion 
and t he reasons t here f or;  (b) t he amount  of  t he person' s or organizat ion' s expenses 
re imbursed by t he I J A and t he reasons t here f or;  and (c) t he amount  of  I J A regist ra t ion 
f ees waived f or said per son or organizat ion and t he reasons t here f or.  The Fest ival 
Coord inat or wil l f urt her provide t o t he ent ire  I J A board  t he same inf ormat ion indicat ed 
above (names, amount s and reasons f or t he f ees, expenses and waivers ) f or each f ut ure 
I J A f est ival wit hin 60 days af t er t he end of  each such f est ival. 
The mot ion was amended t o add t he f ollowing st at ement  at  t he end: 
This inf ormat ion wil l be kept  conf ident ial by t he board , except  t o t he ext ent  t hat  t he board  
agrees t o disclose any of  it . 
The amended mot ion passed 5-2-1. Aye: Mart in, Todd, Andy, Ben, Kat j e Nay: Bil l, 
Art  Abst ain: PaulÓ 
  
 
 



f r om minut es of  May 28,  2002É 

Board  Candidat e DisclosureÉÓMar t in made t he f ollowing mot ion and Kat j e seconded: 
The Secre t ary / Tre asurer is dire ct ed t o disclose t o t he I J A Board  and t o t he I J A 
Webmast er t he name and candidacy st at ement  of  each nominee f or t he I J A Board  of  
Dire ct ors  wit hin eight  business hours of  re ceipt  by t he Secre t ary / Tre asurer of  any such 
nominat ion. The webmast er is inst ruc t ed t o post  each nominee' s name and candidacy 
st at ement  publicly on t he I J A web sit e as soon as pract icable af t er receipt  of  t hat  
inf ormat ion -- genera lly wit hin t wo business days. 
Discussion: Norm and Bil l bot h expressed concerns t hat  t he magazine publisher might  be 
unhappy wit h t his policy. 
The mot ion passed 6-1-1.  Aye: Art  (via proxy), Mart in, Todd, Andy, Paul, Kat j e  Nay: Bil l 
 Abst ain: BenÓ 

Access t o Fest ival Cont ra ct s. . . ÓMart in moved and Todd seconded t he f ollowing mot ion: 
The Fest ival Coor dinat or wil l, by J une 4, 2002, provide each member of  t he I J A board  wit h 
a complet e copy of  all I J A cont ract s signed or pending as of  May 28, 2002 f or f est ivals 
occurrin g af t er May 28, 2002 (including but  not  limit ed t o t he 2002 Reading and 2003 Reno 
f est ivals). Furt hermore , wit hin 48 hours of  t he signing on or af t er May 28, 2002 of  any new 
or revised cont ract , t he Fest ival Coord inat or wil l not if y each member of  t he I J A board  by 
email  (or by t elephone f or any I J A board  member( s) wit hout  a valid email  address) t hat  
such new or re vised cont ract  has been signed, and a copy of  each new or re vised cont ract  
wil l be provided t o each member of  t he I J A board  wit hin seven days of  signing. Any board  
member may choose not  t o receive copies or such cont ract s by not if ying t he Fest ival 
Coord inat or in writ ing or by email . Lacking such not if icat ions, t he Fest ival Coord inat or wil l 
provide each indicat ed cont ract  t o each I J A board  member.  Finally, f or any f est ival f or 
which a cont ract  is pending and unsigned, t he Fest ival Coor dinat or wil l provide a copy of  t he 
pending cont ract  t o any board  member request ing it , wit h such copy t o be provided wit hin 
seven days of  t he request . The copy of  any cont ract  t o be provided t o a board  member by 
t he Fest ival Coord inat or may be provided by email , f ax or physical delivery  (including mail ) 
t o said board  member;  if  provided by f ax or physical delivery , t he Fest ival Coord inat or  wil l 
not if y said board  member by email  (or by t elephone f or any I J A board  member( s) wit hout  a 
valid email  address) when t he cont ract  has been sent . 
Discussion:  Bil l said t hat  t he board  did not  need t o see t hese document s, and t hat  it  was 
only responsible f or t he "overa ll pict ure" of  t he organizat ion. Kat j e said t hat  it  was t he 
board ' s responsibil it y t o be aware  of  cont ract s signed in t he name of  t he board . 
The mot ion was amended t o add t he f ollowing st at ement  at  t he end: 
This inf ormat ion wil l be kept  conf ident ial by t he board , except  t o t he ext ent  t hat  t he board  
agrees t o disclose any of  it . 
The amended mot ion passed 7-0-1.  Aye: Paul, Art  (via proxy), Mart in, Todd, Andy, Ben, 
Kat j e  Abst ain: Bil lÓ 
 
Fest ival Budget . . . ÓMart in made t he f ollowing mot ion, and Kat j e seconded: 
The Fest ival Coor dinat or wil l provide a copy of  a workin g f est ival budget  f or each upcoming 
f est ival t o each member of  t he I J A board  wit hin one week of  t he beginning of  each 
calendar mont h. Each budget  shall include all expect ed income, broken down by source 
(t ypes of  t icket s or packages, et c.) as curr ent ly known or est imat ed. The budget  shall also 



include all expect ed expense it ems, broken down by person or organizat ion and by reason 
f or expense. Est imat ed amount s shall be marke d "est ." The copy of  any budget  t o be 
provided t o a board  member by t he Fest ival Coord inat or may be provided by email , f ax or 
physical delivery  (including mail ) t o said board  member;  if  provided by f ax or physical 
delivery , t he Fest ival Coord inat or wil l not if y said board  member by email  (or by t elephone 
f or any I J A board  member( s) wit hout  a valid email  address) when t he budget  has been sent . 
This inf ormat ion wil l be kept  conf ident ial by t he board , except  t o t he ext ent  t hat  t he board  
agrees t o disclose any of  it . 
Discussion: Bimont hly report s were  suggest ed by Ben and Paul, but  Mart in declined t o 
change t he mot ion. Norman also support ed bimont hly report s. 
The amended mot ion passed 6-1-1.  Aye: Paul, Art  (via proxy), Mart in, Todd, Andy, Kat j e 
 Nay: Bil l  Abst ain: BenÓ 
 
  
 

f r om minut es of  J uly 19,  2002É 

Conf ident ialit y St at ement ÉÓI n regard s t o t he conf ident ialit y st at ement , it  was agreed t o 
researc h f or a "st andard " f orm. I t  was also agreed t o discuss t he consequences of  board  
and or commit t ee members  re leasing conf ident ial inf ormat ion.Ó 

  
 

f r om minut es of  Oct ober  15,  2002É  

Conf ident ialit y St at ement ÉÓPaul Richmond moves t hat  t he board  of  t he I J A adopt  t he 
f ollowing policy: 
I t ems t hat  may be ident if ied as conf ident ial by a maj orit y vot e of  t he board  of  dire ct ors  
include: 
Preparin g f or,  conduct ing, or reviewing negot iat ions or bargaining sessions wit h employees 
concern ing t heir compensat ion or ot her t erms and condit ions of  t heir employment . 
Preparin g f or,  conduct ing, or reviewing negot iat ions or bargaining sessions wit h groups or 
individuals providing product s or ser vices under cont ract  ra t es. 
The appoint ment , employment , dismissal, discipline, promot ion, demot ion, or compensat ion of  
a employee or of f icial, or t he invest igat ion of  charges or complaint s against  a employee, 
st af f  member,  commit t ee member,  board  member or genera l member.  
Any conf erence wit h an at t orney concern ing disput es t hat  are  t he subj ect  of  pending or 
imminent  court  act ion, or any record s pert aining t o pending or pot ent ial lit igat ion. 
But ler seconds 
VOTE But ler f or Davis f or Ford  f or J ennings f or Rit chie f or Schoenberg  f or Slesnick 
f or Richmond f or  
Mot ion carrie sÓ 
 
 

 

 



f r om minut es of  J uly 17,  2003É 

BudÕs Kids & Randi Pro j ect ÉÓAt  Bud Markowit z' s request , t he board  of  t he I J A hereby 
agrees t hat  ef f ect ive J uly 20, 2003, t he names Bud' s Kids, The Randi Pro j ect  and/ or any 
likeness wil l no longer be used by t he I J A t o ra ise f unds. The r emaining monies in t hese 
f unds (cont ro lled by t he I J A) wil l be disbursed in t he spirit  of  t he f unds t hey were  ra ised 
f or,  including t he immediat e disbursement  of  $ 3,000 t o Paul Arneberg  (doing business as 
J ughead Yout h J uggling Company) t o provide equipment  and/ or scholarships f or needy 
yout h, and t he balance of  t he f unds t o purchase j uggling balls t o be donat ed t o t he Special 
Olympics. Bud Marko wit z re t ains t he ownership and t he rig ht  t o use t he names Bud' s Kids 
and The Randi Pro j ect  t o ra ise f unds in t he f ut ure f or t he charit ies of  his choice. 
Dave opens t he f loor f or non-BOD comment . J ughead parent  Doug Wat son of f ers  t o answer 
quest ions. 
Andrew amends t he mot ion t o add: The I J A expresses it s t hanks t o Bud Marko wit z f or his 
work on t hese wonderf ul pro j ect s. J aye agrees.  Aye: J aye, Andrew, Greg, Ben, Todd 
 Abst ain: Dave  Motion carries.” 

Meet ing Minut esÉÓThat  we include det ails in minut es f or t he benef it  of  our members  f or 
t his and all f ut ure meet ings. Norm st at es f or t he record  t hat  he f ully support s t he idea of  
det ailed minut es.  Motion passes by unanimous consent.” 

Missing Minut es Not  Yet  Approved…”Andrew moves t hat  t he board  creat e a commit t ee of  
board  members  and grant  t his commit t ee t he power t o review and corre ct  minut es of  
meet ings pri or t o t his dat e.  Motion passes by unanimous consent.” 

Board  Member Fest  Benef it sÉÓJ aye moves t o eliminat e regist ra t ion, housing and meals as 
board  benef it s at  t he annual meet ing and/ or ot her meet ings of  t he I J A. Andr ew seconds. 
 Aye: J aye, Andrew, Greg, Todd  Abst ain: Ben  Motion passes.” 

Forum I t emsÉÓAndrew moves t hat  t he discussion f orum on t he I J A web sit e should be an 
of f icial channel of  communicat ion bet ween t he board  and t he membership; t hat  access t o it  
should not  be password  prot ect ed; and t hat  it  should only be moderat ed by t he delet ion of  
post s which are  of f -t opic or cont ain mat eri al unsuit able f or a f amily audience.  Aye: Andrew, 
Greg, Ben, Todd  Nay: J aye  Motion passes.” 

 
 
 
f r om minut es of  Nov.  18,  2003… 
WJ D FundingÉÓThe Board  approves f unding f or Worl d J uggling Day 2004 up t o $1000 and 
encourages t he Worl d J uggling Day t eam t o promot e t he event  even more  act ively t han in 
t he past . Should new f unding be required t o support  t his, t he Worl d J uggling Day t eam is 
encouraged t o approach t he Board . The motion passed by unanimous consent.” 

 
 

 

 



f r om minut es of  J anuar y 13,  2004É 

Lif e Member Fund Yearl y Tra nsf er ÉÓAndrew moved t hat  t he annual wit hdrawal f rom t he 
Lif e Member Fund be post poned unt il  af t er t he February  Board  meet ing pending f urt her 
review. The motion passed by unanimous consent. 

Secretarial note: This motion refers to the standing January transfer of funds from the 
Life Member Fund to the General Operating Account to cover services provided to Life 
Members.” 
 
 
f r om minut es of  Febr uar y 17,  2004É 

Lif e Member Fund Yearl y Tra nsf er ÉÓAndrew moved: That  t he st anding J anuary  t ransf er 
of  f unds f r om t he lif e member f und be set  at  $0 f or t he year 2004. 
Yes: Andrew, Scot t , Todd 
No: J aye, Ben 
Motion passes.” 
 
Elect ion PolicyÉÓAndrew moved t o accept  t he elect ion commit t ee recommendat ions, wit h 
t he accept ed amendment . (See www.j uggle.org / business/ minut es/ 2004.0217.php on I J A 
websit e) 
Yes: Andrew, Ben, Scot t , Todd 
No: J aye 
J aye st at ed f or t he record : ÔIt  is irr esponsible of  t he board  t o accept  t hese elect ion 
regulat ions wit hout  review by a Delaware  at t orney wit h respect  t o genera l corporat e law 
and non-prof it  law.ÕÓ 

Bylaw St at usÉÓAndrew moved: I t  is t he pre f er ence of  t he board  t hat  t he new bylaws being 
developed do not  require  a signif icant  change in t he operat ion or st ruc t ure of  t he I J A. 
Yes: Andrew, Scot t , Todd 
No: J aye, Ben 
Abst ain: DaveÓ 
 
Logo Use PolicyÉÓThe f ollowing t hree mot ions wer e vot ed on t oget her:  
That  t he 2004 Fest ival Coord inat or be delegat ed aut horit y t o aut horiz e t he use of  t he I J A 
logo on f est ival mat eria ls. 
That  t he Af f il iat es Dire ct or be delegat ed aut horit y t o aut horiz e t he use of  t he I J A logo by 
Af f il iat es, in accord ance wit h t he Af f il iat es guidelines at  
ht t p:/ / j uggle.org / af f il iat es/ af f il iat es.php .That  t he Communicat ions Dire ct or be delegat ed 
aut horit y t o use t he I J A logo on publicit y mat eria ls and ot her communicat ions. 
All three motions passed by unanimous consent” 
 
 

 

 



f r om minut es of  Mar ch 2,  2004É 

Membership Dues Ref undsÉÓAndrew moved: The Board  must  be not if ied of  any re f und of  
membership f ees. I t  is t he policy of  t he I J A not  t o re f und any port ion of  membership f ees 
t o any member who has in t hat  year at t ended an I J A f est ival or vot ed in an I J A elect ion, 
except  as required by Delaware  Law. 
Yes: Andrew, Greg, Scot t , Todd 
No: J aye, Ben 
Abst ain: Dave 
The motion passes.” 
 
Corpora t e SponsorshipÉÓAndrew moved t hat  t he I J A invest igat e a corporat e sponsor ship 
program which would allow corporat e sponsors  t o use t he I J A logo on t heir packaging. The 
motion passed by unanimous consent.” 
 
 
f r om minut es of  May 4,  2004É 

Award s Commit t eeÉÓBen moved t hat  t he board  creat e a commit t ee, t o be t it led t he 
"Award s Commit t ee," t o recommend t o t he board  t he recipient s of  t he I J A award s. 
The mot ion was passed by unanimous consent .Ó 
 
 

f r om minut es of  Aug.  31,  2004É 

Governance Commit t eeÉÓDave moves t hat  t he board  appoint  t he f ollowing people t o t he 
Governance Commit t ee: 

Kat hy Kauf man 
Don Lewis 
Russ O' Brie n 
Robert  Puhalla 
Art  Thomas 
Approved by unanimous consent .Ó 
 
Webt eamÉÓDave moves t hat  t he board  aut horiz es suf f icient  f unds (up t o $ 2,000 annually) 
t o proceed wit h t he obj ect ives out line in t he Web Team Report . 
Approved by unanimous consent .Ó 
 
 

f r om minut es of  Nov.  17,  2004É 

Out re ach Fund…”Dave moves t hat  t he I J A creat e an Out reach Fund. This f und wil l have an 
annual budget  not  t o exceed $ 1,000 t aken f rom t he I J A genera l f unds. Donat ions made t o 
t he I J A t hat  are  specif ically designat ed f or t his f und may increase t he amount  available. 
The purpose of  t his f und is t o assist  j ugglers  t o at t end a non-local (t o t he j uggler( s)) 
j uggling event . The j uggler wil l represent  t he I J A and promot e dif f ere nt  st yles of  j uggling. 
J ugglers  and f est ival organizers  may apply f or t his grant , which wil l be award ed at  t he sole 



discre t ion of  t he plan administ rat or,  who would be appoint ed by t he board . 
Motion passes by unanimous consent. 
 
I J A Works hop FundÉÓDave moves t hat  t he I J A creat e a Works hop Fund. This f und will 
have an annual budget  not  t o exceed $ 1,000 t aken f rom t he I J A genera l f unds. Donat ions 
made t o t he I J A t hat  are  specif ically designat ed f or t his f und may increase t he amount  
available. I nt erest ed works hop leaders  may apply f or grant s and/ or seed money t o assist  
t hem in of f erin g work shops at  reduced rat es f or I J A members . A board -appoint ed 
works hop coord inat or shall have f ull power t o grant / deny request s. The work shop 
coord inat or shall also t ry  t o f ind pro j ect s t hat  of f er a high re t urn on invest ment  so t hat  
progressively mor e pro j ect s can be f unded. 
Motion passes by unanimous consent.” 
 
 
f r om minut es of  J anuar y 26,  2005É 

Elect ion Regulat ionsÉÓExplanat ory  Not e: The purpose of  t his mot ion is t o creat e a set  of  
regulat ions t hat  are  not  year -specif ic. The deadlines wil l be t he same, applicable t o t hat  
part icular year.  Also, t he Chief  Teller wil l no longer be required t o f irs t  seek t he addr ess of  
a law or account ing f irm  f or mail - in ballot s. I nst ead, t he mail - in ballot s wil l normally be sent  
t o t he host  f acil it y f or t he f est ival. The sect ions t hat  have any changes are  "Deadlines" and 
"Ballot  Mail ing Address." The "I J A Pre -Elect ion and Elect ion Regulat ions" can be f ound at  
ht t p:/ / www.j uggle.org / business/ elect ionregs2004.sht ml# ballot -mail ing-address) Dave 
moves t hat  t he I J A adopt  t he "I J A Pre -Elect ion and Elect ion Regulat ions." These 
regulat ions are  t he same as t he "I J A 2004 Pre -Elect ion and Elect ion Regulat ions" wit h t he 
f ollowing changes: 

Deadlines 
The f ollowing deadlines shall apply f or t he calendar year in which t he elect ions are  being 
held. Unless ot herwise st at ed, deadlines ar e ef f ect ive at  11:59 p.m. Pacif ic Time (Daylight  
or St andard , as applicable) on t he dat e indicat ed. 
Marc h 15: Nominat ion submission deadline f or candidat e' s name t o appear on t he mail - in 
ballot . 
Marc h 31: Candidacy st at ement  submission deadline f or a st at ement  t o be published in 
conj unct ion wit h t he mail- in ballot . 
J une 15: Nominat ion submission deadline f or candidat e' s name t o appear on t he f est ival 
ballot  and on t he I J A' s nominat ions page of  t he I J A web sit e ("t he nominat ions page"). 
J une 15: Candidacy st at ement  submission deadline f or st at ement  t o appear on t he 
nominat ions page. 
24 hours pri or t o t he st ar t  of  t he Annual Meet ing of  t he Members : Proxy submission 
deadline f or proxies t o be used in t he elect ion. The opening of  Polling Hours: Deadline f or 
receipt  of  mail - in ballot s t o be count ed in t he elect ion. 
 
Ballot Mailing Address 
The Chief  Teller shall select  an address f or  receiving mail - in ballot s. This shall normally be 
t he address of  t he host  f acil it y in t he f est ival cit y t hat  has undert aken t o act  on behalf  of  
t he I J A, or f ail ing t hat , a secure post  box in t he f est ival cit y, all keys f or  which are  held 



only by t he Chief  Teller and which is used f or no purpose ot her t han receiving t he ballot s. 
This mot ion was approved by unanimous consent .Ó 
 
 

f r om minut es of  J une 22,  2005É 

Rent ing t he I J A Mail ing List ÉÓTodd proposes t hat  t he I J A begin a policy of  rent ing it s 
mail ing list  t o members  f or one-t ime-use mail ings. Rat es t o be det ermined. The policy wil l go 
int o ef f ect  in August  of  2006, and wil l be announced immediat ely. The t ime lag wil l provide 
ample t ime f or new and renewing members  t o be made aware  of  t he policy. 
The mot ion passed by unanimous consent .Ó 
 
 

f r om minut es of  Oct ober  13,  2005É 

Membership Driv eÉÓDavid proposes t hat  November be I J A membership dri ve mont h and 
t hat  up t o $500 shall be budget ed f or expenses r elat ing t o running t he membership driv e. 
Mot ion approved by unanimous consent .Ó 

 
 

f r om minut es of  J uly 21,  2006É 

Submission of  Mot ionsÉÓKim Laird  moves t hat  t he board  adopt  policy t hat  proposed mot ions 
be emailed t o t he board  a minimum of  10 calendar days bef or e t he next  scheduled board  
meet ing. Mot ion seconded by Don Lewis. Mot ion approved by unanimous consent .Ó 

 
 

f r om minut es of  August  16,  2006É 

Educat ionÉÓDon Lewis moves: whereas t he I J A is seeking t o increase membership; whereas 
t he I J A chart er mandat es giving assist ance t o j ugglers  (presumably including t he ones who 
have yet  t o learn); whereas t he I J A does not  have basic inst ruct ional or promot ional 
mat eria l available; be it  resolved t hat  t he I J A develop a seri es of  basic inst ruc t ional sheet s 
which wil l include inf ormat ion about  t he I J A, be clear ly branded, and have a common 
prof essional look and f eel. These sheet s wil l be supplied as pdf  f iles available on t he I J A 
websit e. I nput  and part icipat ion by int erest ed members  is encouraged. Some aspect s of  t his 
pro j ect  may be out sourced depending on t he resources available. The pro j ect  should be 
developed such t hat  t ranslat ions are  easily accommodat ed. Don volunt eer s t o implement  t his 
pro j ect . Seconded by J im. Mot ion passes by unanimous consent .Ó 

 
 

f r om minut es of  Oct ober  11,  2006É 

Copyrig ht ÉÓKim Laird  moves t o accept  Andrew Conway' s compet it ion rul e "Compet it ors  may 
use copyrig ht , royalt y f ree or public domain record ings. Should a compet it or elect  t o use a 
copyrig ht  record ing, t hey must  provide writ t en evidence t hat  t hey have obt ained 
perf ormance and synchronizat ion rig ht s f rom t he owner of  t he copyrig ht  t o use t hat  



record ing in I J A compet it ions and videos." Bob Neuman seconds. Mot ion approved by 
unanimous consent .Ó 

 
 

f r om minut es of  November  15,  2006É 

Video PolicyÉÓDon Lewis moves t o of f icially adopt  t he at t ached video policy as present ed by 
Andrew Conway. (see addendum A) Second by: Bob Neuman. Passes by unanimous consent . 

Video Policy: You MAY *  Videot ape in t he gym f or personal use wit h t he permission of  t he 
person(s) being videot aped. *  Videot ape works hops f or per sonal use wit h t he permission of  
t he works hop leader.  *  Videot ape j oggling f or personal use. *  Videot ape midnight  shows f or 
personal use. 

*  Obt ain a video of  your own perf ormance in any I J A show or compet it ion f or a small f ee. 
This video is non-commerc ial use. You may use it  in a promo video provided you credit  t he 
I J A. You may put  it  on t he web provided you credit  t he I J A and link t o t he I J A web sit e. 
*  Make ' f air use'  of  I J A videos. Provided you credit  t he I J A f or t he  
f oot age, you can include or link t o t he f ollowing in anot her video pro j ect  or web sit e: no 
more  t han 30 seconds f rom any single act , no more  t han t wo minut es f rom any video, and no 
more  t han f ive minut es f r om all I J A videos. 
*  Submit  a proposal t o t he video@j uggle.org  f or any ot her video pro j ect s involving I J A 
event s or arc hives. 
 
You MAY NOT *  Videot ape any I J A shows or compet it ions (except  j oggling and t he midnight  
shows) wit hout  writ t en permission f rom t he I J A. *  Make a commerc ial video using I J A 
f oot age or video record ed at  an I J A f est ival wit hout  a license f rom t he I J A. See below. *  
Copy I J A videos. *  Publish I J A videos on t he web, unless it  is your act , or you f ollow t he 
 f air use guidelines. I t  is you act  if  you are  t he sole perf ormer,  or you  have permission t o 
publish f rom all t he ot her perf ormers . 
Not e on licensing The I J A wil l not  charge a license f ee f or an individual perf ormer wishing 
t o use f oot age of  t heir own perf ormance in a commerc ial video t hey are  producing 
provided: *  The I J A is credit ed f or t he f oot age in t he f inal product . *  I J A members  
receive a discount  on t he f inal product .Ó 


